
As my third-party comments on this year’s Nikon CSR REPORT, I would 
first like to touch on one of the feature articles, “Business Activities and 
CSR,” and secondly on “Nikon’s CSR Foundation.” Then, I will move on 
to the priority issues focusing on the articles “Environmental Manage-
ment,” “Compliance,” “The Labor Environment for Employees,” and 
“Supply Chain.” 

1. Business Activities and CSR
This article deals with four business areas: precision equipment, 
imaging products, instruments and encoders, and it provides a plain 
explanation about how each of these areas is connected with society. 
It will effectively convey the social significance of Nikon’s business, 
especially to employees. On the other hand, in order to resonate 
more strongly with external stakeholders, it would have been better 
to report what kind of social issues each business has faced, and how 
they have each been working to address those issues. I believe that 
viewing the relationship between CSR and business from a social 
issue-oriented angle in this manner, rather than a product angle, will 
give greater clarity to how business contributes to society. 

2. CSR Foundation
I would like to commend the formation of the Chinese CSR Committee 
as a meaningful step toward Nikon’s global promotion of CSR. I also 
believe it is of significant importance that coordinated system for the 
promotion of CSR in Europe, one of the targets listed for the year 
ending March 31, 2013 will be launched.  Since I belive that promoting 
CSR globally necessitates interactiveness, namely, the global head 
office grasping the values of all parts of the world, and reflecting them 
in its policies and sharing them throughout the organization. 

3.  Expansion and Promotion of  
Environmental Management 

Targets were achieved for almost all items under the Nikon 
Environmental Action Plan. A target for logistics was the only item 
that could not be attained, but the reasons for this have been 
explained, which shows Nikon’s strong and unwavering commitment 
to environmental management. Regarding the topic of integrating 
biodiversity issues into business operations, which I raised last year as 
a challenge to be tackled, an assessment was made of the relationship 
of corporate activities to ecosystem services. Although this is the 
right direction, I feel that efforts should be accelerated and even 
more information should be disclosed. 

4. Compliance 
Following the establishment in April 2011 of the global Nikon Code 
of Conduct standard across all Group companies in Japan and 
overseas, for the rest of the year ended March 31, 2012, efforts were 
made to thoroughly familiarize employees across the entire Group 
with the revised Code of Conduct, and I welcome this progress. 

However—and this could be said about CSR in general, and not just 
compliance—I would like to make the point that this step-by-step 
approach of implementing first in Japan and then extending to the 
rest of the world should be avoided as much as possible. This is 
because a policy that has been created based purely from a domestic 
perspective has limitations when it is expanded globally. For future 
initiatives, Nikon should consider the importance of planning and 
developing globally from the point at which they start.

5. Labor Environment for Employees
One of the most worthwhile items in this year’s report is the article on 
the stakeholders’ meeting regarding diversity, where it is not only that 
Nikon’s determination to enhance diversity is well expressed, but also 
that challenges to be overcome are honestly communucaited. None of 
the CSR issues are straightforward. The work environment for 
employees is, however, an especially complex topic because it often 
requires changes in longstanding practices. Sharing difficulties faced 
by Nikon with stakeholders is one important mission of the report.
 This year’s report contains Nikon’s efforts for two of the topics I 
raised last year: presentation of a global vision for personnel policy, 
and disclosure of information on the treatments for regular and 
irregular employment. I would also like to recognize Nikon’s Group 
monitoring of human rights and labor practices as a basis for future 
initiatives. However, not enough progress has been made yet in any 
of these topics, and so I hope that further endeavors will be made. 

6. Supply Chain
Implementing CSR-oriented procurement requires a tremendous cost 
and effort. So to start with, I would like to pay tribute to Nikon’s 
endeavors thus far, including its second survey of procurement partners 
in Japan. In steadily implementing CSR-oriented procurement in the 
future, an important point for Nikon will be whether it incorporates 
CSR-related requirements into its agreements with procurement 
partners. Although Nikon did shelve the idea of incorporating on-site 
inspections into its basic transaction agreements, it states that it will 
examine the idea of including CSR requirements into the agreements 
during the year ending March 31, 2013 for the partners in Japan. At 
the same time though, no mention has been made regarding the 
policy for agreements with overseas procurement partners. 
 I believe that Nikon should incorporate both on-site inspections 
and CSR requirements into its agreements. A benefit for Nikon would 
be an improvement in the certainty of activities undertaken by its 
partners, and a benefit for its procurement partners would be better 
understanding of Nikon’s expectations and resulting increased  
predictability. It is also important that Nikon decide on procedures in 
the event a problem is identified. I would like to encourage Nikon to 
continue to advance CSR-oriented procurement in this direction. I 
would also like to remark that, even more than within Japan, there is 
a greater urgency outside of Japan for CSR-oriented procurement.

 7. Conclusion
Finally, in terms of the report in general, I would like to offer my 
opinion about information disclosure and dialogue with stakeholders. 
With respect to information disclosure, Nikon deserves to be 
recognized for having made disclosures about the diversity of Nikon 
Corporation’s directors and officers. I hope that Nikon will disclose 
further information along these lines. As for dialogue with 
stakeholders, my suggestion for the future is to embark on dialogue 
with overseas NGOs. 
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To further enhance the reliability of information presented, the Nikon Group has received external assurance starting with this Nikon CSR REPORT 
2012 PDF Version.
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