Environmental Policy

Nikon made its official stance regarding environmental
management activitiesin 1992, when it created and implemented
the “Nikon Basic Environmental Management Policy”, and has
continued to be active in environmental conservation. In March

2000, we devised the corporate strategy called “Vision Nikon 21",

Trustworthiness
Nikon:
e |strusted and loved by people worldwide.

which describes the direction of Nikon Group activities. Nikon also

redefined its corporate philosophy for the new century, using the
keywords “ Trustworthiness and Creativity”. Guided by our new
philosophy, we will continue to pursue the goals of the “Nikon
Basic Environmental Management Policy”.

Corporate Philosophy

e Exists and prospers in harmony on all levels throughout the world.

Creativity
Nikon:

e Creates new values by maintaining pride and faith in our business and by encouraging entrepreneurial spirit.
e Appealsto people all over the world and satisfies them with efficient and useful products and services.

The Nikon Basic Environmental Management Policy

Pur pose of the Policy

Nikon enacted the “Nikon Basic Environmental Management

Policy” in 1992 in order to express its commitment to
improvementsin its local environment as well as globally,
and to act as the foundation for its environmental
management activities. Nikon believes that pollution
prevention measures and the efficient use of resources are

vital stepsthat must be taken, in order to be able to hand on to

the next generation a healthy environment that is capable of
supporting the continued development of society.

In fiscal 2002, the Nikon policy underwent a major
revision in response to the anticipated needs of the coming
recycling society. An outline of our action guidelinesis
presented at right.

Action Guidelines

(2)We will make every effort to promote waste reduction, reuse
and recycling, while promoting energy and resource
conservation, waste reduction and conscientious waste
processing, with the goal of creating an environment-
conscious recycling society.

(2)We will perform environmental and safety reviews at every
stage of planning, development and design, in order to
provide products that fully comply with environmental
protection aims.

(3)At every stage of production, distribution, use and disposal,
we will actively introduce materials and equipment that are
effective in protecting the environment, strive to develop
and improve technologies in this area, and work to minimize
environmental burdens.

(4)We will meet targets for reduction of environmenta burdens
and use of harmful substances, and continue to improve our
environmental management system through environmental
audits and other means.

(5)We will develop and follow arigorous code of standards, in
addition to observing all environmental conservation
treaties, national and regional laws and regulations.

(6)We will conduct ongoing education programmes to further
employee knowledge of environmental issues and promote
employee involvement in environmental activities.

(7)We will provide Nikon Group companies and suppliers with
guidance and information to promote optimal environmental
protection activities.

(8)We will participate actively in the environmental protection
programmes of society at large, and implement information
disclosure.

=\
s { The Nikon Environmental Symbol
This symbol was created and introduced in 1998 to represent the environmental conservation and

Nikon improvement activities being undertaken by the Nikon Group.
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Environmental Management Organisation

Nikon first entered into environmental protection activitiesin 1970,
when it formed its “First Pollution Response Committee”. This
committee was renamed the “ Pollution Prevention Committee” in
1971, and again in 1973 to be known as the “ Environmental
Improvement Committee”. This gave birth to our programme of
more practical environmental conservation activities.

The environmental management organisation was restructured
in 1992 with the enactment of the “Nikon Basic Environmental
Management Policy”, and in 1999, as part of the expansion of and
adjustments to the system, we established an “ Environmental &

Board of
Directors

Chairman of the Executive Envi tal C itt
Board (CEO) Committee DMICIDEa REOTIINCE
President Defines practical policies and standards of
b 'f h achievement for Nikon’s environmental
Member of the management. This committee is chaired by
Board (COO) the president of the Business
Administration Center.
Business n .
o ; Environmental & Technical
Administration L ;
Center Administration Department

Oversees the environmental management
activities of the Nikon Group. Serves as
the headquarters for the Environmental
Committee.

Environmental Management System

In September 1996, an international standard on environmental
management systems (1SO 14001) was officially introduced by the
International Standards Organisation. The intention of the standard
isto promote the self-improvement of environment-related aspects
of corporate activities, with the United Nation’s policy for ensuring
the sustainable development of the human race as its foundation.

The Nikon Group's current environmental status and schedule
for obtaining 1SO certification are indicated below, along with each
facility’ s main activities. The organisation that performed the
evaluation for each location was BV QI (Bureau Veritas Quality
International, based in the UK).

Technical Administration Department” within the company. The
current environmental management organisation ensures that we are
constantly kept abreast of new domestic or international laws,
treaties or regulations, or modifications to existing ones, aswell as
the ever-changing needs of society.

Environmental Accounting
Sub-Committee

Responsible for creation and administration of
environmental accounting system.

Regional Environmental
Sub-Committees

(Head Office, Ohi Plant,

Yokohama Plant, Sagamihara Plant,
Kumagaya Plant, Mito Plant)

Operating Environment
Sub-Committee

Responsible for promotion and facilitation of local
environmental improvements and global
environmental conservation activities considering
requirements shared by multiple workplaces.

Promotion of global environmental
conservation activities and local
environmental improvements everywhere
Nikon does business.

Product Sub-Committee

Responsible for researching and devising practical
strategies for the environmental friendliness of
Nikon products at every stage of product life,

all the way to disposal.

Packaging Sub-Committee

Responsible for devising practical strategies for
improving the environmental friendliness of
materials used and wastes generated through our
product packaging.

Green Procurement
Sub-Committee

Responsible for ensuring environmental impact is
considered prior to procurement of materials,
and monitoring the environmental conservation
activities of suppliers.

Nikon Group Environmental
Sub-Committee

Responsible for communication and
cooperation within the Nikon Group on
mutually relevant environmental issues,
and promotion of conservation activities.

Through earning this certification and our dedication to our
environmental activities, we have not only achieved improved
levels of environmental management, but have also become stricter
in our classification of waste, significantly increased our recycling
rate for paper, reduced our output of paper and other forms of
refuse, and intensified our promation of energy-conserving
measures.

This Environmental Management System functions together
with the quality standards set forth in 1SO 9000 guidelines — for
which each business unit has received certification — allowing us
to meet our customers' needs while showing consideration for the
environment, and at the same time supplying high-quality products.

Location Date of Approval Primary Activities

Ohi Plant July 1998 Development of basic technology, development and design of Imaging Company products L
Kumagaya Plant August 1998 Development, design and manufacture of IC steppers Ty d
Sagamihara Plant August 1998 Manufacture of optical glass, research and development of lenses

Yokohama Plant October 1998 Development, design and manufacture of Instruments Company products and LCD steppers

Mito Plant April 1999 Development of manufacturing technology, production of customised products

Sendai Nikon Corporation March 1997 Manufacture of cameras and LCD steppers =
Zao Nikon Co., Ltd. March 1999 Manufacture of component devices for IC/LCD steppers, surveying instruments ]
Tochigi Nikon Corporation September 1999 Manufacture of IC/LCD steppers, various optical lenses i
Nasu Nikon Co., Ltd. December 1999 Manufacture of ophthalmic lenses

Aichi Nikon Co., Ltd. December 1999 Manufacture of ophthalmic lenses

Kurobane Nikon Co., Ltd. December 1999

Manufacture of lenses for microscopes, profile projectors and surveying instruments 4

Mito Nikon Corporation December 1999

Manufacture of component devices for IC/LCD steppers, cameras -

e

Nikon Logistics Corporation March 2002 Logistics

The Certificate of Approval awarded
to the Ohi Plant
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